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We are thrilled that you are interested in bringing The Dream Switch Project to your community!

This document is intended to serve as an active planning guide for all components of the project
including community engagement, presenting the performance, and facilitating a post-show

community conversation. We have divided the Community Planning Guide into three sections:

STEP | — 4ET READY

Includes steps to take before you know if your FAC is ready to present The Dream Switch.

(TEP 2 — PREPARE
A place to record your ideas, plans and potential partners once you have decided to bring The
Dream Switch Project to your community.

STEP 3 — UNLEASH VISioN!

Capture your dreams for this project and ways to maximize momentum.

The Dream Switch Project is deeply connected to each of the six goals outlined in Nebraska
Community Foundation's Strategic Framework. We encourage and invite you to reflect upon these

goals as work through this planning guide.

1. Affiliated Funds have the capacity, competence and confidence to inspire, lead and support
progress in their place

2. Affiliated Funds are using payout from their unrestricted endowment to create positive
change that otherwise may not occur

3. People attraction is occurring in Nebraska hometowns

4. The NCF network is diverse and inclusive

5. NCF is known for building an optimistic, confident brand for Greater Nebraska

6. NCF has the institutional capacity and financial stability to carry out its mission

Time to make space for dreaming big. Here we go!

Sincerely,
Your friends, collaborators, and fellow dreamers

Iiiiiif% b( i X {‘ m

LOCALLY GROWN ARTS F O UNUDAT | ON

Y /7777777774



THE DREAM
(9, SWITTH

Community Planning Guide

STEP | — 4ET READY

These are the steps we recommend as your FAC is exploring if now is the time to bring The Dream
Switch to your community:.:

First steps...
O Watch The Dream Switch educational video
O Has your local FAC completed Action Planning? This is a sign of readiness!
O Discuss how The Dream Switch fits in your community
O FAC vote on The Dream Switch Project
O Return your interest form to Petra Wahlgvist at Blixt Locally Grown (make sure to work
alongside your NCF Coordinator for this step)

The Dream Switch educational video and interest form can be found here:
https://www.nebcommfound.org/dreamswitch

High five! Youre ready. The Dream Switch Project is becoming a reality in your community. Let’s get
prepared for making it happen!




§TEP 2 - PREPARE

O Participate in a Zoom or in-person conversation with NCF/Blixt partners to talk through the
interest form, and ask any questions you have about presenting The Dream Switch in your
community.

O What is your ideal date, time and location for The Dream Switch performance and post-show

community conversation?

Date: Time:

We recommend a Thursday-Saturday evening or Sunday afternoon performance.

Location:

If outdoors, what location could serve as a back-up indoor venue in case of rain?

We recommend an indoor venue when possible, to lessen stress about the weather and to encourage a

focused atmosphere for listening.

O Receive confirmation from Blixt that the above date will work for the artists before advertising
the date to your community. (We'll work together on this!)

O Sign the financial commitment form and send it to Petra Wahlqvist at Blixt Locally Grown.

(petra@blixt.space)

O Identify possible collaborators. Remember this project is a great tool for engagement, so dream
big! Some ideas to get you started:

PTO Hospital and wellness centers
/K Chamber of Commerce /< Art galleries
Schools Boy/Girl Scouts
/K After-school programs /< Senior centers
Adult recreational groups Civic groups (Rotary or Optimists, for example)

7K Yoga groups, coffee clubs, book clubs /& Adult leadership classes
Restaurants Institutions of higher learning (colleges/

/< Other local nonprofits universities or community colleges)
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Use this space to jot down ideas for collaborators:

O Identify three primary contacts for the project. These individuals are not responsible for doing all
the work, but rather would serve as the contact for Blixt/NCF for these key areas:

1. A person who is passionate about the community and whose enthusiasm is contagious!
(FAC member):

2. A person who is connected or interested in connecting with schools:

3. A person who loves logistics and organization—a planner and do-er:

*See Extra Resources for ideas for each key area.

O How much did your FAC approve to contribute from the affiliated fund? $

O How much do you need to raise from other sources? $

O How do you plan to fundraise for the remaining funds?

O How many people do you want to engage with The Dream Switch Project (community activities,
live concert, conversation) in your community?

O What are some exciting ways to unleash excitement to make sure your fellow community
members participate? Here are some examples:
- Posters (designs will be provided)
- Personal invitations
- Radio visits
- Flyers
- Connecting the dots (making sure that partners are featured throughout - for example, local
students exhibiting art from The Dream Switch at the live concert)
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Please list your ideas here:

O Who are new members in your community that you will invite? Who are new people who have
moved in? Are they involved? If not, can you invite them?

Please list your ideas here:

O Do you have an idea of who from your community will co-facilitate the post-show conversation?
(We can help!)

The Dream Switch Project is coming to life as you collaborate, connect, and prepare!
Now that it’s all coming together, it's time to dream big!
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STEP 3 — UNLEASH VISIoN!

O How can The Dream Switch be utilized as a local catalyst? In what ways can the FAC carry that
into the future?

O What ideas do you have for local engagement? (We can help!) How does this connect to Action

Planning and how can it be carried into the future?

O What are your hopes and dreams for this project?

O How do you envision the involvement of local schools and what shape can that take?

O What action can the FAC take to make sure every community member feels welcome to
participate in The Dream Switch and in community visioning in the future?




EXTRA RESOVR(ES

These are extra resources to flesh out the key areas discussed in this planning guide. However, please
don't feel like you have the utilize these if they are not helpful in your community’s planning process.

A. Community Connections:

Blixt/NCF will provide you with an electronic version of the poster, flyer, and social media
banner promoting The Dream Switch live concert and community conversation in your
hometown.

/& Blixt/NCF will also provide you with the design for the program, which contains the lyrics to all
songs performed in the live concert.
There is a website set up for The Dream Switch: https://www.nebcommfound.org/dreamswitch.
This contains a sample video, a full track, the educational project video, and more!

/< All Dream Switch songs will soon be available on Spotify.

Below are ideas for spreading the word and inviting community members to The Dream Switch

activities:

Distribute flyers and posters (make a list of locations)
/& Connect with your community, and let them know The Dream Switch is coming
Actively invite community members to attend the live concert and conversation
/I~ Visit groups and invite them to the concert and conversation
Connect with local organizations
/K Create a social media event and encourage FAC members to invite friends
Personal invitation cards for individuals
/< Call your friends
Visit in person (‘I want you to come!”)
/& Ensure that many groups and people have skin in the game for making The Dream Switch
Project a huge success
Contact local radio stations to play The Dream Switch songs
/& Contact local media about advertising and editorial opportunites
Utilize NFC resources developed by intern Chloe Higgins to host small dinner parties or host
mini-conversations leading up to The Dream Switch and after!

*Please let your Coordinator know if you'd like to learn more about youth engagement opportunities,

including the college intern program and youth engagement surveys.
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Outline your Community Connection plan below:

B. School Connections:

As part of The Dream Switch Project, two teaching artists are available to work with students
and the community for one day in your community. In previous Dream Switch school
engagement, teaching artists have taught sessions in slam poetry, lyric writing, and more
(workshop descriptions available on request).

/K Teachers in local schools have also created their own projects inspired by The Dream Switch,
such as visual arts/photography projects and local history walking tours/scavenger hunts.

A Dream Switch Curriculum Guide with activities, discussion questions, and connections to
Nebraska standards, is available for educators (please see https://www.nebcommfound.org/
dreamswitch)

/< Boesen and von Kampen have written a special bonus song for The Dream Switch, which can be
sung by a group of young people, such as a school choir, as the finale of the live concert. We have
sheet music for an SATB (soprano, alto, tenor, bass) arrangement, a music rehearsal track, as well
as a melody only track, to help groups learn and rehearse the music. Your group can choose to
perform the SATB choral arrangement, or the melody only.

Below are ideas for planning this engagement with schools:
Connect with schools—involving interested classes with diverse interests (technology;,
industrial arts, theatre, history, home economics, the sky is the limit!)

/8 Work with Blixt on school engagement planning (we have lots of previous workshop
descriptions and schedules to share as inspiration, but feel free to dream up new ideas and we
will go there together!)

Make the connection between school engagement and inviting parents and students to attend
the live concert and conversation

/X Help recruit singers and a music director for the bonus song, and assist the director in

promoting the live concert to parents
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Outline your School Connection plan below:

C. Logistics/Organization:

Blixt/NCF will work with you every step of the way on the logistics involved in presenting The
Dream Switch.

/& As a reminder, The Dream Switch live concert includes seven musicians and a vocalist.
Blixt/NCF will provide the technical and production equipment. We may use the sound system
and/or lights in your venue, if available—but if not, we will bring them, as well as experienced
production and sound engineers.

We will take care of artist transportation.

Here are ideas for planning the logistics/organization of The Dream Switch:

/i< Source items needed for the concert (four stools and four chairs)
If your concert is outside and we are using a generator, we ask that you provide 4-6 hay bales to
place in front of the generator, to dampen the noise

/K Organize a green room for the artists (a place where they can keep their instrument cases, use
the restrooms, and relax before the concert)
Ensure there are public restrooms for audience members

/< Recruit volunteers to hand out programs
Recruit volunteers to man the feedback station before the live concert (this is a tri-fold board
where community members can write down their thoughts on sticky notes that get placed on
the board)

/& Recruit volunteers to sell The Dream Switch t-shirts
Work with event site

/< Help set up for the live concert and conversation
Plan a meal for the artists

/& Plan lodging if needed for the artists
Ensure that proper permissions are in place if you are closing off streets
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Outline your Logistics/Organization plan below:
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