




Recipe for Success

▪ Term limits for FAC members and officers 

▪ Succession plan with learning opportunities

▪ Mentoring relationships

▪ Talent matrix for FAC recruitment

▪ Welcome and orient new committee members



Recipe for Success

▪ Job descriptions for FAC members and officers

▪ Co-created FAC meeting agenda in advance 

▪ Minutes soon after meeting, include coordinator

▪ Financials with endowment payout and grants

▪ Focus on fund development, grantmaking, leadership                                                                           

development/succession and marketing/communications

▪ Focus on building relationships and culture within the FAC



Breakout Discussion

How do you currently identify and recruit 
talented FAC members to serve in 

leadership and donor development roles 
for your fund?



What Leaders Do and What 
Others Expect 

▪ Model the Way

▪ Inspire a Shared Vision

▪ Effective Process

▪ Enable Others to Act

▪ Encourage the Heart

The Leadership Challenge by James M Kouzes and Barry Z Posner



Mark Graff

▪ Don’t ever underestimate a community’s capacity

▪ What is measured is accomplished - quantifiable goals

▪ Has to be a team effort

▪ Good orientation process for new members

▪ Focus during meetings                                                                                           

▪ Defined meeting agenda with discussion - high importance 
items presented up front



Breakout Discussion

How do you establish high expectations for your 
FAC members and ensure that they are serving 

with passion?

What action for Leadership Succession planning 
are you inspired to take back to your FAC?




