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Red Cloud’s Bold Vision for the Future

Red Cloud’s latest addition, Hotel Garber, is a brick-and-mortar representation of the community’s 
dedication to preserving its rich history and leveraging it to build on existing Heritage Tourism efforts 
identified by Red Cloud Community Fund and Nebraska Community Foundation.

FEW THINGS CAN STOP A 
COMMUNITY that understands its 
strengths. Red Cloud’s status as author 
Willa Cather’s childhood home is a one-
of-a-kind asset. So, when a 2013 study 
found that Red Cloud could strengthen 
its tourism industry with more lodging, 
leaders pursued the opportunity—in their 
own way. They could’ve opted to build a 
chain hotel on the edge of town, but years 
of working with Nebraska Community 
Foundation taught them otherwise.

“Instead of building something new or 
wooing a corporate entity to come 
in, we decided to do it ourselves,” said 
Jarrod McCartney, Heritage Tourism 
Development Director, a position created 
through the local NCF affiliated fund.

The Heritage Tourism team identified 
the Potter-Wright building, constructed 
at the turn of the 20th century, as the 
future home of The Hotel Garber. After 
some renovations, that is. The building 
had been vacant for 25 years, and a fire 
destroyed the third floor in 1961. But, 
situated downtown, it was a perfect fit 
for a city focused on its history. There 
were struggles, but they didn’t doubt 
their ability to make Hotel Garber happen. 
Prior successes, such as The Valley Child 
Development Center, gave organizers 
confidence as they reached out to 
generous donors in the area.

This spring, after years of raising money 
through the Red Cloud Community Fund 
and Willa Cather Foundation, convening 
community, and stewarding relationships, 
Red Cloud celebrated the opening of 
Hotel Garber—and a restaurant that 

most likely would not have been part of 
a conventional hotel. With the addition 
of the $9 million hotel project, heritage 
tourism efforts are expected to make a $6 
million economic impact per year.

“We were able to just do so much more 
because it was our thing,” McCartney 
said. “We made it fit the vision that we had 
for the future of Red Cloud, as opposed 
to somebody’s bottom line.”

Across the NCF network, volunteer 
leaders strive to uncover and amplify 
their places’ unique assets, because 
a community that understands its 
abundance is a community empowered 
to control its future.

Butler County Area Foundation Fund 
went all-in on its own cultural asset. In 
2021, the fund pledged $100,000 to 
support Bone Creek Museum of Agrarian 
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Art’s relocation to a renovated Model T 
Ford factory (read more on page 4).

When Valley County celebrated the 
grand opening of Ord’s The Golden 
Husk Theatre in 2015, they didn’t bring 
in a touring artist—they recruited from the 
community. The Golden Husk remains a 
bastion of local talent. 

All Nebraska hometowns have the tools 
to build brighter futures. Every community 
can be a place where people are invited 
to share their gifts and talents and have 
them received and appreciated. When 
we discover those assets that make our 
hometowns unique, we unleash the 
freedom to do things our own way. 



CONNECT TO NCF
Nebraska on the National Stage

I ’M ALWAYS 
GR ATEFUL to 
have a chance 
to boast about 
Greater Nebraska 
before a national 
audience. 

This spring, I had 
the tremendous 

opportunity to sit on a panel of nonprofit 
leaders from across the country as we 
discussed something near and dear to 
Nebraska Community Foundation: the 
intergenerational transfer of wealth.

The panel was a follow-
up to a Chronicle of 
Philanthropy article, 

“The Great Wealth 
Transfer: Will it Be 
Great for Nonprofits?” 
The author, Ben Gose, 

dedicated a portion of 
the story to Nebraska 

Community Foundation’s nearly 25-
year history of studying the ongoing 
wealth transfer and how our vision has 

“coalesced around the twin goals of 
helping both communities and individuals 
move away from a scarcity mindset and 
toward a vision of abundance.”

Since our first study in 2002, Nebraska 
Community Foundation has been on 
the leading edge of understanding the 
intergenerational transfer of wealth. 
Numbers may change with each new 
study, but the opportunity to empower 
our communities remains the same.

In the next 10 years, Nebraska will 
see $100 billion transfer from older 
generations to their heirs. In Valley 
County, that’s $400 million. In Red 
Willow County, $600 million. Thayer 
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County, $565 million. Butler County, 
$815 million. And in Cheyenne County, 
$565 million. In all these counties the 
transfer of wealth is peaking now or very 
soon.

NCF’s Five to Thrive campaign asks all 
generous Nebraskans to leave 5% of 
their estate to their favorite Nebraska 
hometown. That would be $28 million 
in Keith County or over $50 million in 
Holt County. Endowments of this size in 
any Nebraska hometown can make an 
enormous difference!

We know as individuals it’s a good idea 
to save money should an unforeseen 
need arise. Many of us also routinely 
build up our 401(k)s in an effort to make 
our retirement years more comfortable. 
Growing an unrestricted endowment is 
the same concept, but for communities. 
Each charitable contribution, made 
by those who care deeply about the 
hometown’s future, is invested. Every 
year the investment earnings on the 
endowment may be used to make grants 
to further community progress. Because 
the principal remains untouched, it 
grows with every gift—and so does the 
annual payout.  

Many hometowns in the Nebraska 
Community Foundation network have 
been building their endowments for 
years and now have tens of thousands 
of dollars to utilize for community 
needs each year. In Shickley, the annual 
endowment payout now exceeds the 
Village’s budget. They’re reinvesting 
those unrestricted charitable dollars back 
into the community in ways that impact 
all 343 residents. Like the old saying goes, 
the best time to plant a tree (or start an 
endowment) was 20 years ago. The 
second-best time is now. 

Jeff Yost, NCF President 
and CEO

2025 ANNUAL 
CELEBRATION  

LA VISTA  |  NOVEMBER 13

Scan to hear 
the Chronicle’s 
Transfer of Wealth 
panel discussion

Join hundreds of ambitious Nebraskans 
who share your belief in the future of 
rural America and the importance 
of making Greater Nebraska a place 
where everyone belongs. For details, visit  
www.nebcommfound.org/celebrate



Staff and
Leadership

Pictured are (front row) Shelby Steyer, Friend Area 
Fund; Bryn Schwarz, Arnold Community Fund; 
Johanna Ford, Bertrand Area Community Fund; 
Natalie Roberts, McCook Community Foundation 
Fund; Hannah Miller, Shickley Community 
Foundation Fund; Gracie Neth, Arnold Community 
Fund; Caitlyn Mitchell, Hebron Community 
Foundation Fund; Tierra Schardt, Deshler Community 
Fund; Keira Hennerberg, Diller Community 
Foundation Fund; Amelia Hakl, Spencer Community 
Foundation Fund and Holt County Economic 
Development; (back row) Lucas Gomez-Wilson; 
McCook Community Foundation Fund; Jordan 
Mireles, Perkins County Community Foundation 
Fund; Delaney Rogers, Arnold Community Fund; 
Mariah Sliva, Shickley Community Foundation 
Fund; Avery Rasser, Red Cloud Community Fund; 
Natalie Tietjen, Byron Community Foundation Fund; 
Landon Dobbins, Howells Community Fund; Jordan 
Noonan, Leigh Legacy Fund; David Parde, Diller 
Community Foundation Fund; and Avery Eitzmann, 
Byron Community Foundation Fund. Not pictured: 
Heidi Hollmann, Verdigre Community Foundation 
Fund; Ava Pandorf, Callaway Community Fund; Ally 
Sedlacek, Holt County Economic Development; and 
Jadyn Schultis, Diller Community Foundation Fund.

In May, Nebraska Community Foundation welcomed 24 Hometown Interns from across Greater 
Nebraska who spent their summer working for their local NCF affiliated fund and uncovering the 
abundant assets in their place.

NCF Team Updates
BECKY BOESEN is now NCF’s Director of Asset-Based Community Development. As the first 
ever Director of ABCD, Boesen will play a key role in empowering NCF staff, board members, and 
volunteers to further NCF’s mission through the principles of asset-based community development. 
Already Boesen has unleashed tremendous energy and potential throughout the NCF network with 
the design and implementation of Operation Discovery with Hometown Interns, ABCD arts mapping 
work in numerous communities, and various youth engagement efforts across the state. 

MIKE PETERSON recently joined the NCF team as the Affiliated Fund Development Coordinator 
for North Central Nebraska. Peterson will work closely with community-based affiliated funds in Holt, 
Wheeler, Valley, Greeley, Brown, Rock, Garfield, Loup, and Boyd counties as volunteers uncover new 
ways to unleash their places’ unique community assets. Most recently, he was the Project Manager for 
Holt County Economic Development, an NCF affiliated fund that supports local business and job creation.

RHONDA VELEBA joined the Marketing and Communications team as NCF’s first Digital Marketing 
Specialist. Veleba will strategize, create, and distribute dynamic digital marketing content for NCF and 
its network of 1,500 volunteers serving 270 communities. She will also teach and train volunteers about 
digital marketing and social media best practices to spread the word about the transformational work 
happening in NCF hometowns across the state.



TOTAL ASSETS OF 1 FUND:  

$3.2 Million
ENDOWED ASSETS: 

$3.2 Million
$1.6 Million

REINVESTED 

CONNECT TO SUCCESS
Butler County Invests in Its Assets

YOU’D BE HARD PRESSED TO FIND 
a person in Butler County not affected 
by the work of the Butler County Area 
Foundation Fund (BCAFF). Every grant 
made over its decades-long history is in 
furtherance of its mission to enhance the 
quality of life for all people in the area. Each 
a beautiful reminder of how an unrestricted 
endowment can transform a community.

David City, the idyllic county seat, looks 
like it belongs on a Hallmark card. Fitting, 
given the founder, Joyce Clyde Hall, was 
born there. It was his $100,000 initial 
gift that first launched a local community 
foundation effort in 1982. In 1998, the 

group affiliated with Nebraska Community Foundation. In 2008, it expanded its 
reach beyond David City to include the entire county and hometowns like Bellwood, 
Brainard, Rising City, and Surprise. The Butler County Area Foundation Fund became 
laser-focused on its efforts to build an endowment, a financial resource for anything 
the community might dare to dream.

One of Butler County’s most ambitious dreams was to build a museum. But not just 
any museum. One that would connect people to the land through art, draw visitors 
from all 50 states, and put Butler County on the map. Well, perhaps that wasn’t what 
they set out to do in 2007, but it’s certainly what they achieved.

All along, BCAFF has been a proud supporter of this precious local asset.

In 2021, BCAFF completed Nebraska Community Foundation’s Impact Planning 
process, a training aimed at helping volunteers evaluate their grantmaking and where 
their support is most needed. It was there that Fund Advisory Committee members, 
including Kent Clymer, learned about the importance of multi-year grantmaking.

Around the same time, Bone Creek was doing its own evaluating of a new home to 
accommodate the organization’s expanding art collection and patron base. It didn’t 
take long for BCAFF to realize the gravity of the impact they could have on Bone 
Creek’s future. The fund pledged $100,000 over the course of five years to assist in 
Bone Creek’s renovation of a historic downtown building.

“It was a gamechanger,” said Clymer. “It allowed them to go out and start really 
fundraising. They could say ‘Our local foundation believes in us, you should too.’”

At Bone Creek’s grand re-opening in April, BCAFF was thanked publicly for its 
extraordinary gesture of faith.

“My proudest moment was when we were recognized as the first supporter at the 
grand opening,” said Clymer. “When I started with BCAFF, we were granting $20,000 
annually. Now we are granting $70–80,000 a year. That’s real money.”

The Butler County Area Foundation Fund was the 
first organization to make a sizeable pledge to 
fund the relocation of the Bone Creek Museum 
of Agrarian Art.
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Timeline of  
PROGRESS

2022 - BCAFF hosts  
Hometown Intern

1998 - David City Community 
Foundation Fund establishes

2007 - Bone Creek Museum 
founded

2013 - Fund completes NCF 
Action Planning

2021 - Fund completes NCF 
Impact Planning, makes $100,000 

pledge to support Bone Creek 
Museum

2018 - Fund successfully 
completes challenge grant growing 

endowment by $300,000

2025 - Fund completes NCF Action 
Planning Update, Bone Creek 

Museum reopens

2008 - Fund grows reach and 
becomes Butler County Area 

Foundation Fund



Thayer County Collaborates
A NEW ZEALANDER walking into a 
model train shop in Deshler, Nebraska 
may sound like the setup for a joke, but 
there’s no punchline. That’s just a normal 
day in Thayer County.

Deshler Community Fund Advisory 
Committee member Kristi Zucker, whose 
family owns Spring Creek Model Trains, 
said the shop is known internationally, 
frequently courting travelers to Thayer 
County. Perhaps they visit the world’s 
largest covered porch swing in Hebron 
or head to Chester for Chesterfest. The 
possibilities grow every year in a place as 
vibrant as Thayer County.

Residents would like to see their places become spots people want to visit, work, or 
live, Zucker said. To make that real, they are inviting young people to get involved, 
embracing new ways of working, and, most importantly, encouraging cooperation 
among neighboring communities.

“We need to do this,” Zucker said. “This is about more than a single town in Thayer 
County.”

At the 2019 NCF Annual Celebration in York, Thayer County volunteers had a moment 
of inspiration. As members of affiliated funds in Hebron and Deshler shared a table 
during a breakout session about “The Dream Switch,” an NCF-commissioned song 
cycle about returning to Greater Nebraska, they realized they could team up to bring 
the production back home. 

“’The Dream Switch’ was one of the first projects that brought Thayer County together 
to work on something collaboratively, something new that wasn’t necessary or held 
in tradition, such as the county fair,” said Paige Hansen, a former Hometown Intern, 
now a member of her local fund advisory committee in Deshler. 

The event brought a big crowd to the Thayer County Fair Grounds in Deshler. Soon 
after, local affiliated funds and other organizations collaborated on the first Big Give 
Thayer County. The inaugural drive raised more than $90,000. Thayer County affiliated 
funds have also worked in tandem to host more Hometown Interns than any other 
community in the NCF network.

“Working together as a county is the best way to help each community thrive on its 
own,” Hansen said. “When one community wins, everyone wins. Each town offers 
something unique to visitors or people looking for a place to call home.”

Former Deshler Hometown Intern and current 
fund advisory committee member Paige Hansen 
welcomes the audience to the 2021 performance 
of “The Dream Switch” in Thayer County.

Unleashing
Our Local Assets
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Timeline of  
PROGRESS

TOTAL ASSETS OF 9 FUNDS:  

$8.2 Million
ENDOWED ASSETS: 

$6.3 Million
$4.6 Million

REINVESTED 

2001 - Hebron Community 
Foundation Fund establishes

2011 - Deshler Community Fund, 
Byron Community Foundation 
Fund, and Chester Community 

Fund establish

2013 - Hebron fund receives  
$1 million from Kenneth  

and Glenn Korff

2019 - Byron fund increases 
unrestricted endowment  

by $300,000

2007 - Foundation for Thayer 
County Health Services  

Fund establishes

2020 - Thayer County hosts  
Hometown Interns

2015 - Deshler fund completes 
$275,000 challenge from Midwest 

Bank and Reinke Manufacturing; 
Byron Community Center 

completed

2021 - Collaborative  
“Dream Switch” performance 

held in Deshler



CONNECT TO IMPACT

Members of the Stuart community celebrate at the 
ribbon cutting for Brain Builders Early Childhood 
Center earlier this year. The new center is a major 
milestone for the Holt County town.

S T U A R T  C O M M U N I T Y 
FOUNDATION FUND (SCFF) joined 
the rest of the community to celebrate 
the opening of Brain Builders Early 
Childhood Center. The SCFF advisory 
committee has been an advocate for 
early childhood education, including a 
$160,000 multi-year commitment.

“This center isn’t just a building,” said 
Brain Builders Director Kylie Coyle. 

“It’s a promise to our families that their 
children will be cared for with love, 
curiosity, and deep respect for their 
unique potential.”

Youth Connection Summit
McCook Community Foundation 
Fund’s Youth Change Reaction (YCR) 
group hosted the first ever Youth 
Connection Summit early in the 
summer with high school students 
from Bertrand, Columbus, Howells, 
Spencer, Verdigre, Callaway, O’Neill, 
and Grant for two days of immersive 
learning grounded in asset-based 
community development.

Members of YCR, a youth engagement 
group within MCFF, took the lead 
in planning the summit. In those 
discussions, they uncovered the 
importance of relationships in building 
and maintaining strong hometowns. 
With that discovery in mind, they 
decided to theme their inaugural event 

“Connections Create Community.”

The two-day event focused on the ways 
communication and connection made 
McCook the hot spot it remains today. 
YCR led walking tours showcasing 
local assets, candid interpersonal 
conversations, insightful panels, and 
a unique writing exercise that helped 
attendees uncover the relationships 
that built the places they love. 

Illustrator and author Gris Grimly (bottom right) 
leads Connecting Young Nebraskans members 
through an art jam during an in-person gathering 
in his hometown of West Point.

C O N N E C T I N G  Y O U N G 
NEBR ASKANS (CYN) held two 
regional in-person gatherings this 
spring and early summer, offering an 
opportunity for young professionals to 
network, learn, and build community. 
West Point hosted the first gathering, 
which featured tours of area businesses, 
talks from local entrepreneurs, and an art 
jam led by internationally renowned and 
West Point-based illustrator and author 
Gris Grimly. 

Affiliated Fund
Updates

Youth Change Reaction, a youth engagement 
group within McCook Community Foundation 
Fund, hosted the first ever Youth Connection 
Summit in June.

A new inclusive playground is boosting belonging 
in Coleridge, as is a newsletter created through a 
partnership between Coleridge Area Fund and a 
middle school media class.

 

COLERIDGE AREA FUND (CAF) 
realized a years-long dream with the 
dedication of a new playground. During 
the planning process, volunteers decided 
that inclusivity was an integral part of the 
project. The new playground features 
equipment for people of all abilities, 
musical equipment like drums and 
windchimes, and ample green space.

Covering the playground’s “cold opening” 
in November was The Coleridge 
Communication, a new publication 
formed out of a partnership between 
CAF and a seventh-grade digital media 
class at the Laurel-Concord-Coleridge 
(LCC) Middle School. Students design 
the printed newsletter, which is then 
distributed by CAF members. CAF 
delivered the first issue by hand to 
residents and businesses. The second 

issue was, and subsequent issues will be, 
mailed to all mailing addresses in the 
Coleridge zip code. 

“The newsletter reaches across 
generations,” said FAC member Betty 
Jo Leaply. “And it gives the kids some 
ownership with the project and in the 
community.” 



CONNECT TO LEGACY Gift
Planning

We’re Here to Help

TODD MEKELBURG, Director of Gift Planning  
402.323.7343  |  tmekelburg@nebcommfound.org

BECKY RIES, Assistant Director of Gift Planning
308.730.1048 | bries@nebcommfound.org 

AMY SANDEEN, Director of Major Gifts
402.984.1011 | asandeen@nebcommfound.org

LORA DAMME OF TALMAGE was just 
a kid in the 1960s when her parents and 
a group of friends pooled their money 
together to purchase an Omaha bank. 
Damme describes her parents as fiscally 
conservative—careful investors who 
thought about their finances long-term.

Over the years, that bank merged with 
another, then another, until it eventually 
became the Wells Fargo it is today. 
Throughout the bank’s many iterations, 
Damme’s family continued to hold stock 
and other investments, including some 
that her parents thoughtfully added to her and her brother’s accounts. For years, 
the shares’ value remained steady. In recent years, however, it grew . . . and quickly. 
When Damme went to look at her statement, she was floored.

Her surprise turned into a need to plan. “My family always stressed the importance 
of paying it forward. I would incur a large tax bill if I just sold it outright—I knew there 
was a better way, so of course, I called NCF.”

Damme has a longstanding relationship with Nebraska Community Foundation. She 
devoted nearly a decade of service to the statewide board of directors, including 
as chair, and has made many generous contributions to the organization, as well as 
to her beloved Nebraska community. She credits NCF with teaching her much of 
what she knows about tax-wise charitable giving.

Damme immediately knew this was the ideal scenario—an asset that had seen 
sizeable appreciation, wasn’t necessarily needed, but could make an enormous 
impact if used for charitable purposes.

Donating appreciated securities, including stocks or bonds, is an easy and tax-
effective way for you to make a gift to Nebraska Community Foundation or an NCF 
affiliated fund. The donor can avoid paying capital gains tax, receive a charitable 
tax deduction, and further the work of the charitable cause they care about most.

Not only did Damme’s 
parents instill in her 
good financial sense, 
but they also taught her 
the importance of giving 
back to your community. 
No doubt they would be 
very pleased. 

Putting an Appreciated Asset to Work

August is Make a Will Month
Believe it or not, August is the most 
popular month for Americans to 
make a will, largely due to “Make A 
Will Month” marketing efforts among 
professional advisors and nonprofit 
organizations.

In the spirit of NCF’s “Year of Invitation,” 
we invite you to join hundreds of 
your fellow generous Nebraskans in 
making the ultimate gesture of love 
for one’s hometown—a charitable 
planned gift that will benefit it forever.

Those familiar with Nebraska 
Community Foundation’s work 
have no doubt heard us talk about 
the Transfer of Wealth. We’ve been 
studying it for years, and our latest 
study in 2021 revealed that over $100 
billion will transfer in Nebraska from 
one generation to the next over the 
next decade. We know time is of the 
essence. For most counties, the peak 
transfer is happening right now. 

Make a Will Month is the perfect 
reminder to finally get that plan in 
place and consider making a charitable 
planned gift in the process—NCF’s Five 
to Thrive movement suggests 5% of 
one’s assets. Whether you’re 18 or 80, 
everyone needs a will.

In the event you have already 
made a planned gift to benefit your 
community or Nebraska Community 
Foundation, we hope that you will 
reach out so that we can celebrate 
your extraordinary generosity! 

When the value of stock purchased during her 
childhood saw significant appreciation, Lora 
Damme called NCF to explore her options.
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PHOTO: Wayne Area Legacy Fund 
(WALF) grants have touched its 
youngest and most mature residents. 
Of the numerous grants made to the 
local senior center, funds used to re-felt 
the beloved pool tables are perhaps the 
most appreciated. WALF is nearing the 
completion of a challenge campaign 
to grow its unrestricted endowment 
by $450,000 resulting in significantly 
more annual payout available for 
making an impact.


