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Challenge grants have been a proven catalyst to grow unrestricted endowments and build capacity among NCF 
affiliated funds. The generosity of an anonymous donor combined with additional funds from the Nebraska 
Community Foundation statewide board of directors is affording NCF the opportunity to issue Homegrown 
Challenge Grants exclusively to communities in the NCF network. Here are the elements required to participate 
in an NCF Homegrown Challenge Grant:

+ =
Identify a donor 

to commit 

$100,000
Raise a 2:1 match 

 in three years

$300,000

ADDITIONAL ELEMENTS
In addition to raising the match, the fund agrees to:

Complete a 
capacity/readiness 

assessment prior  
to fundraising

Participate in 
training and planning 

activities prior  
to fundraising

Attend a minimum 
of four peer-learning 

sessions  
(involving at least five  

FAC members)

Activate a planned 
giving campaign 

Share experiences and learning 
with peers in the NCF network

For more information contact your local NCF Affiliated Fund Development Coordinator.
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January 2024

Add NCF Challenge Grant 

$50,000

Grow unrestricted  
endowment by  

$450,000
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Is a Challenge Grant Donor required to contribute $100,000 all at once?
No, the challenge donor has the opportunity to pledge their gift over multiple years, just as other campaign 
donors will.

What are the naming requirements for a Homegrown Challenge Grant?
It is up to your fund (and Challenge Grant Donor) to determine the name of your campaign. We have seen funds 
name their campaigns in two different ways:

1. To honor and thank the donor, i.e., “The Smith Challenge”
2. To encourage a culture of giving, i.e., “The Gratitude Challenge”

What additional support will our affiliated fund receive during this campaign?
NCF staff members will be part of the entire journey. Support will be offered in many ways, from training on 
campaign strategy and making the ask to marketing material assistance and peer mentor guidance.

Our Fund Advisory Committee discussed this opportunity and are interested in a Homegrown Challenge 
Grant! What are our first steps?

1. Talk to your Affiliated Fund Development Coordinator. Let’s visit about what this would look like in 
your community.

2. Begin creating a list of donors to approach for either the Challenge Grant Donor or other key donors 
to your campaign.

3. If a Challenge Donor has said yes, contact your Affiliated Fund Development Coordinator. A pledge 
agreement will need to be signed and a Challenge Grant Account will need to be opened.

How frequently are matching funds awarded?
For every $50,000 collected, $25,000 in match will be transferred to your unrestricted endowment. The first 
four matching payments will be awarded by your challenge donor and the final two will be awarded by NCF.
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