
 

 

NCF Retreat Agenda 
February 18-20, 2026 * Lied Lodge & Conference Center * Nebraska City 

 
 

Mantra: Preparing us to be ready for all things that come our way. 
 
If our beliefs and values reflect ABCD, how does that change our beliefs and values? 
Muscle memory requires practice, repetition. 
 

Rational Aims Experiential Aims 
Develop self-awareness 
Dream about the future 
Identify shared values 
Deeper understanding of the impact of 
asking powerful questions 
Activate and understand the power of 
one-on-one discovery conversations 

Deepen trusting relationships in the 
NCF Network 
Unleash dreams and ambitions of 
participants 
Process over product 
Practice what we learn 
Understanding community building is 
complex, not complicated 

 
 
This gathering is to help us prepare ourselves and our communities 
for a rapidly changing future by strengthening our relationships, 
conversations, and practices to make powerful local impact. 
 
 
Working Assumptions 

• Courage is a practice, not a personality trait 
• Tension is information, not a problem to solve 
• Questions are an act of discovery and understanding 
• Depth over speed 
• Lead with abundance, curiosity and trust 

 
 
Methodology 
Orientation→ relationship →discovery → practice → application→ impact 



 
DAY ONE – WEDNESDAY, FEBRUARY 18 
11:30 AM – Lunch 
1:00 PM – Retreat Session Begins 
3:00 PM – Snacks & Connection Break 
3:30 PM – Session Resumes 
5:20 PM – Day One Concludes 
5:30 PM – Social Hour 
6:30 PM – Dinner 
8:00 PM – Social Time Continues 

 

DAY TWO – THURSDAY, FEBRUARY 19 
7:00 AM – Breakfast 
9:00 AM – Retreat Session Begins 
10:30 AM – Snacks & Connection Break 
10:30 AM – Session Resumes 
12:00 PM – Lunch Break 
2:00 PM – Session Resumes 
3:20 PM – Snacks & Connection Break 
3:40 PM – Session Resumes 
5:15 PM – Day Two Concludes 
5:30 PM – Social Hour 
7:00 PM – Dinner 
8:00 PM – Social Time Continues 
 

DAY THREE – FRIDAY, FEBRUARY 20 
7:00 AM – Breakfast 
9:00 AM – Retreat Session Begins 
10:30 AM – Snacks & Connection Break 
10:50 AM – Session Resumes 
12:30 PM – Retreat Sessions Conclude 
12:30 PM – Lunch & Departure 

 



TURN UP YOUR DREAM SWITCH
VISION

Nebraska is a place where our hometowns are achieving their dreams.
MISSION

We unleash abundant local assets,
inspire charitable giving, and

connect ambitious people
to build stronger communities and a Greater Nebraska.

GOALS

Strategic Framework FY 2019–2028

1. Affiliated Funds have the capacity, 
competence and confidence to inspire, 
lead and support progress in their place

2. Affiliated Funds are using payout 
from their unrestricted endowment to 
create positive change that otherwise 
may not occur

3. People attraction is occurring in 
Nebraska hometowns

4. The NCF network is diverse and 
inclusive

5. NCF is known for building an 
optimistic, confident brand for Greater 
Nebraska

6. NCF has the institutional capacity 
and financial stability to carry out its 
mission

































Be present as fully         
as possible. 
Be here with your doubts, fears  
and failings as well as your convictions,  
joys and successes, your listening  
as well as your speaking. 
 

 
 

No one needs to be saved. 
This is especially difficult for 
those of us who like to "help." But 
it is vital to making space for 
each other. 

 
 

 
BE COMFORTABLE 
WITH THE 
UNCOMFORTABLE. 

 
 

 
What is offered here 
is by invitation, not 
demand. 
This is not a "share or die" event. Do 
what your heart calls for and know 
you do it with our support. You know 
yourself better than anyone else.  

 
 

 
Speak your truth in 
ways that respect 
other people's truth. 
Speaking one's truth does not mean 
interpreting, correcting or debating 
what others say. Speak from your 
center using "I" statements, trusting 
others do the same. 

 
*From Parker Palmer, Center for Courage & Renewal 

 





Tips to Move a Conversation Forward 
 
1. When a Conversation Is Circling and Not Moving Forward 
Your goal: honor contributions while guiding the group toward progress. 
 
Redirection Strategies 

 Reflect what you observe about the conversation. Name the pattern gently. 
o It sounds like we are circling around a similar point. What new detail or idea could help 

us move forward? 
 Summarize what has been said to show the group they have been heard.  

o I hear some consistent themes. Let me summarize to make sure we are headed in the 
same direction… 

 Refocus on the purpose or next step.  
o I would like to take a minute to anchor our discussion on the question we are seeking to 

answer, or the agenda item before us. Would that be ok? 
 Offer a transition question to move the discussion forward. 

o Is there more to discuss on this topic? 
o How would you all like to proceed? 
o What decision or insight do we need to get to next? 
o We have mapped the challenge well. What next steps do we want to explore? 
o I wonder if we can take one step back and consider the discussion since we started, what 

feels most important to carry forward from what’s been said? 
 

2.  Interrupting a Heated Interaction Between Two Members 
Your goal: stay neutral, de-escalate, and return the table to shared purpose. 
 
De-escalation Moves 

 Step in early (interruptions are necessary here). 
o I’m going to pause us for a moment, both of you are raising important perspectives. I 

wonder if we could hear from (name other person in conversation), what insights or 
ideas do you have? 

o I’m going to stop us for a moment; can we shift to describing what each of you needs to 
move forward? 

 Acknowledge emotion without taking sides. 
o Any kind of summary statement can do this. You can do this as a joint statement or 

acknowledge each person uniquely  
o Sounds like there is a lot at stake for you on this issue. 
o I can hear how important this is to you. 

 Slow the pace with a grounding statement. 
o I want to make sure each voice is heard. Could I invite you each to share your perspective 

without interruption? We have plenty of time to explore both of your perspectives. 
 Re-center the group on shared goals. 

o I can hear how much you both care deeply about this issue. Would it be ok if we pause 
for a minute and center our conversation on what we’re trying to solve together? 



3. Supporting a Very Passionate Participant (Who May Need to Feel Heard) 
Your goal: help them feel validated while ensuring space for others and forward progress. 
 
Supportive Facilitator Moves 

 Reflect and validate  
o I can tell this really matters to you. 

 Show curiosity by asking deeper, interest-based questions. 
o What feels most important about this for you? 
o What part of this do you most want others at the table to understand? 
o What is the deeper hope or concern behind what you’re sharing?  

*Note, this may not be something someone is able to answer. You can also 
approach it as a guess and invite their response. I hear that it is important that 
you feel respected in this process. Am I hearing that accurately? 

 Set gentle boundaries if they are dominating airtime. 
o Your passion is clear and helpful. I want to make sure others can respond, would you be 

open to hearing a few reactions? 
o I appreciate how much thought you have put into this. Could we gather a couple more 

voices so we can look at the full picture. 
 Invite them into partnership rather than debate. 

o Is there a way to frame this discussion based on our shared interests for success in our 
hometown? 

o If you imagine a successful outcome, what does that look like? 
o What ideas do you have to bring your insights into conversation with other perspectives 

in the room? 
o Would you be willing to hold onto that thought, it is important. I want to invite others to 

speak into this question and then we can return to your point. 















Monday, September 30, 2024
CINDY GONZALEZ

LINCOLN, Nebraska—Five years of data 
from a student survey coordinated by the 
Nebraska Community Foundation is in. The 
consensus: Rural youths like their small-
town living.

The foundation on Monday released 
cumulative results of an annual youth survey 
conducted since 2020 in partnership with 
the Center for Public Affairs Research at the 
University of Nebraska at Omaha.

Respondents are about 4,000 middle and 
high school students from 43 schools in cities 
and towns as small as Diller, population less 
than 250, and as large as Norfolk, which has 
nearly 26,000 residents.

Future of rural Nebraska
With a network that stretches across 270 
Nebraska communities, foundation officials 
said the survey was designed to better 
understand priorities and perspectives of 
young people growing up in rural areas — 
and their expectations for the future.

An goal is talent retention, said the survey 
team. 

Brain drain, or educated professionals 
leaving the state, has been a persistent 
concern, noted Josie Schafer, who heads 
CPAR at UNO. 

But the exodus of Nebraskans overall from 
the state, those of all ages and education 
levels combined, has slowed down, according 
to the most recent U.S. Census data for 2023. 
That suggests that perhaps younger people 
may not be fleeing in the same way and 
speed as in the past, Schafer said. Specific 
and updated brain drain census data won’t 
be available until later this year.

Jeff Yost, president and CEO of the 
foundation, said he is encouraged by the 
findings of the rural youth survey.

“In our global society, young people 
have more options than ever, but because 
of technology, the opportunities our rural 
communities present are also abundant,” 
he said. “These five years of data indicate 
great promise for the future of our rural 
hometowns and our state.”

Survey highlights
Key five-year findings reported by the 
foundation:

 Nearly three-fourths reported no negative 
stigma with returning or staying in the 
place they now lived.

 Of the students surveyed, 59% said they 
were somewhat or extremely likely to 
live in the area they now live when they 
are an adult. In 2020, 68% of the students 
surveyed said they felt connected to the 
place they lived. The cumulative five-
year percentage showed 76% reporting 
connection to their community.

 When asked about ideal community size, 
students most often answered “small like 
my hometown.” In 2020, 47% of those 
surveyed answered as such, and in the 
following years that percentage rose, 
averaging 55% over the five years.

 When asked to rank qualities of an ideal 
community, students put safety from 
violence at the top. Good schools and 
proximity to family followed, in that order, 
for five straight years.

Schafer said the multi-year trend of the 
Greater Nebraska Youth Survey shows that, 
for the most part, “rural youth really love 
their communities.”

The middle and high schoolers feel positive 
about what their hometowns have to offer, 
she said.

However, respondents cited job 
opportunities elsewhere as the main reason 
they would not live in their community as 
an adult. 

According to a more extensive 2023 survey, 
students said they recognized availability 
of health care and agriculture jobs in their 
towns, but do not see as much opportunity 
in other fields of interest such as the arts, 
recreation, tourism, business management, 
information technology and media.

That’s when “we worry they might trail 
off” and look for bigger places with more 
growth for economic advancement, Schafer 
said.

Survey shows Nebraska rural youths like their 
small-town living
About three-fourths of students surveyed see no negative stigma with returning 
or staying in the place they now live, an encouraging sign for the future of rural 
towns, says the Nebraska Community Foundation.



“Can we promise brain drain will turn 
around? I can’t,” she said. “But the kind 
of energy and passion we see from these 
youths (who participated in the survey) is 
a good sign.”

DEI valued by youth
Schafer said the data offers more clarity to 
rural communities about what they’re doing 
well and where opportunity exists to keep 
young people in their midst.

Since the survey was launched in 2020, 
for example, only 34% of students have 
agreed with the statement: “I play a role in 
this community.”

Foundation representatives said their 
affiliates are seeking ways to better engage 
youths with decision-making opportunities 
that could strengthen ties. 

The foundation said in a news release that 
the survey reinforced the importance of 
inclusion, equity and diversity — “something 
students say is of great value to the places 
they choose to live in the future.” 

Headquartered in Lincoln, the foundation 
said that since 1994 it has reinvested $553 
million in Nebraska’s people and places.

Carrie Malek-Madani, foundation 
spokeswoman, said this year’s youth survey 
was less widespread than prior years but 
capped a five-year accumulation of data 
with just over 4,000 respondents. She said 
organizers view results as solid and received 
confirmation of trends they saw early on.

Basic key questions remained consistent 
over the years, though some questions were 
added as years went on.

Differences arise by gender, race
The foundation last year surveyed nearly 
1,000 students and reported that, overall, 
the group expressed positive sentiments 
about their communities. Differences were 
evident, however, when broken down by 
gender identity, race and ethnicity. Female 
students, for instance, reported being less 
likely to live in their current community 
as adults.

Students of color reported feeling less 
connected to their communities and were 
more likely to report having been bullied 
and having witnessed someone being treated 
unfairly in the community due to age, race, 
gender, sexual orientation, physical illness or 
mental health, the foundation said. 

Three-fourths of all students reported they 
would act to stop unfair treatment, and 60% 
said they were likely to advocate for diversity 
and inclusion.

Malek-Madani said that when the survey 
began, some were surprised at the degree 
of positive attachment youths felt to their 
communities.

Conventional thought was that rural youths 
want to move on to bigger places as soon as 
they can, she said. “I think there’s been a 
real shift.”

Malek-Madani said the youths surveyed 
consistently ranked safety, good schools and 
proximity to family as aspects of their ideal 
community.

“Small towns offer those things,” she said.











Friday, March 11, 2022
MATTHEW HANSEN

If you want to see a small town crackling 
with energy, drive to Albion and enter the 
front door of Boone Beginnings. Nearly two 
dozen infants, toddlers and young children 
climb out of car seats and pinball their way 
into the brand-new child care center, where 
they commence finger painting, story time 
and the eating of healthy snacks. 

Boone Beginnings opened in November. 
This option for Albion’s young families didn’t 
exist. Not until the town raised $4.5 million 
to build it.

If you need more proof of this small 
town’s spark, drive out to the Boone County 
Fairgrounds, where on a Saturday afternoon 
you may find the parking lot of the arena and 
ag center jammed with horse trailers.

“People competing in local barrel racing,” 
said Kurt Kruse. “We’re drawing people 
from fifty miles, 80 miles, hundreds of 
miles away, and they are spending money 
in Boone County.”

The Niewohner Arena and Boone County 
Agriculture and Education Center opened in 
May 2020. This option for riding, livestock 
shows, concerts and rodeos didn’t exist. Not 
until Albion raised $3.6 million to build it.

The child care center and arena are two of 
the nearly dozen major projects undertaken 
in and around Albion, pop. 1,699, in the past 
decade. And they represent something else to 
local leaders and rural development experts 

—proof that small towns can build a better 
future if residents quite literally invest in 
making that future possible.

Boone County has raised an estimated $14 
million—almost all local donations—to build 
these projects as well as an aquatic center, a 
walking trail, a theater, an endowment and 
many more.

Local money has driven the change. And 
the change has driven more money, and more 

change, gathering speed and mass like a 
snowball rolling downhill.

“Once our wealth leaves the community, 
it’s gone forever,” said Jeff Yost, president 
and CEO of the Nebraska Community 
Foundation, which works with Albion and 
270 Nebraska communities. “Once our 
wealth is endowed in our community, it’s 
here forever.”

More than $100 billion in wealth will 
transfer from one generation to the next in the 
coming decade, according to an economic 
study recently released by the Nebraska 
Community Foundation.

Roughly half of this transfer of money 
and assets will happen in the Omaha and 
Lincoln metros. But far more wealth than 
you might expect will transfer in Nebraska’s 
rural counties.

In Albion’s Boone County, an estimated 
$600 million—the majority tied to farmland 
and ranching—will change hands in the next 
10 years.

The big question: How much of that money 
will stay?

Much will travel to the bank accounts of 
sons and daughters spread across the country, 
say rural development experts. But if the 
local community foundation and other local 

philanthropies capture even five percent of 
that transfer of wealth, it would mean $30 
million reinvested in this county of roughly 
5,400 people. 

Boone County leaders, buoyed by recent 
success, have set that as their target.

“If your kids can’t get along with 95 percent, 
they probably aren’t gonna get along with 100 
percent,” Kruse said.

It wasn’t always like this. The farm crisis 
of the 1980s devastated Albion. A generation 
of high school graduates hightailed it after 
receiving their diplomas. Precious few 
people put their trust, or their treasure, in 
Boone County.

“As my dad used to say, it wasn’t a place 
you chose to live necessarily,” said Jay Wolf, 
an area rancher. 

Even during the dark times, Albion 
leaders did manage to avert disaster. 
Crucially, they held onto their hospital, 
which today has grown, employs 18 doctors 
and physicians’ assistants and is the area’s 
single biggest employer, Wolf said. 

And Albion started a local community 
foundation, one that existed sleepily for 
years before jolting wide awake.

The success started in the 1990s with the 
construction of a new community fitness 

Albion, investing in itself, shows how small 
towns can thrive



center that boasts an indoor swimming pool 
and spinning classes not available in most 
small towns. 

In 2002, a group of citizens, teachers 
and high school students renovated the 
town’s historic theater. Today, the Gateway 
Theater shows first-run movies on weekend 
evenings. The theater is run by a high school 
class focused on turning teenagers into 
budding entrepreneurs. 

Roughly 15 years ago, city and community 
foundation leaders decided they wanted to 
raise $2.5 million to redo the local nursing 
home.

One problem: “We had never raised even 
$250,000 for anything in this town,” Wolf 
said.

They pushed aside doubts and raised the 
money. And then, when it became clear the 
nursing home needed it, they raised $2.5 
million more. A metaphorical light bulb 
went on inside the heads of Wolf and other 
community leaders.

“It started to happen. It happened gradually, 
but it did happen,” Wolf said. 

A decade ago, the community raised 
funds to replace its ancient pool with a 
brand-new aquatic center. More recently, 
the community raised money to build a 
2-mile walking trail and pickle ball courts. 
Albion now boasts a local brewery, two new 
restaurants, two boutiques, a good coffee 
shop, a nice 9-hole golf course, a renovated 
school, a renovated hospital and a newfound 
sense that things are getting better, and can 
continue to get better still.

“It seems like when one person takes a risk, 
it nudges someone else on the edge, and they 
do it, too,” said Lindsey Jarecki, a one-time 
Omaha schoolteacher who moved to town 
with her husband, an Albion native, when 
he started a law practice a decade ago. “So 
much of this stuff simply wasn’t here when 
we got here… You can practically feel the 
confidence building.” 

The biggest risk may have been the twin 
projects that scared Jarecki and other local 
leaders because of their size and importance.

Boone County, like most rural places, 
has for years desperately needed affordable, 
accessible child care.

And many in Boone County wanted 
to emphasize the area’s rural roots by 
improving the fairgrounds and building a 
new arena and agricultural center.

These two groups of community leaders 
wanted to raise money for these projects 
simultaneously.

“There was fear, so we had to come 
together.” Jarecki said. “We decided we 
were gonna support each other no matter 
what… We trusted each other…and the 
community trusted us.”

Here’s how much Boone County trusted 
them: Jarecki and her early childhood 
counterparts raised some 80 percent of the 
funds for Boone Beginnings from inside 
the county line. 

For years, panicked parents of young 
children in Albion clawed to get into the 
limited spots of area child care providers, 
Jarecki said.

Since Boone Beginnings opened, nearly 
two dozen sets of parents “no longer have to 
worry about where their kids are or how they 
are being cared for,” Jarecki said. “These 
parents are happy. These parents are calm.” 

Eight more babies are expected to start 
soon.

Simultaneously, the leaders of the ag 
project raised nearly all their money from 
local donors and county funds.

Since opening, it has hosted major cattle 
shows that drew attendees from eight 
different states. And a sold-out bull riding 
event. And concerts, barrel racing, dog 
trials, junior rodeo.

It’s an entertainment option for local 
families. It’s a serious tourist draw that 
simply didn’t exist a few years ago.

“One cool thing that happened is a lot of 
people gave to both projects,” said Kruse, 
who helped spearhead the project. “But the 
ag building also attracted some rural people 
who hadn’t previously given. 

“Both these things… will help the area 
grow. They will bring people to town.” 

The twin projects give Boone County 
leaders confidence that they can continue 
to raise millions by capturing some chunk 
of the coming transfer of wealth. 

Baby Boomers are aging in Nebraska’s 
small towns. Many of their sons and 
daughters live elsewhere. The antidote is a 
years-long effort to educate residents about 
the importance of keeping some money in 
their hometowns, Yost said. 

“One thing that divides the haves and 
the have nots is a handful of community 
leaders in these places who look at this as 
generational work. Because that’s what it 
is,” he said. 

There are still many problems to tackle 
in Albion. Housing is in crisis, like it is 
across rural Nebraska. It’s hard to find a 
middle-class home, and wildly costly to 
build, leaders say.

And the size of the local community 
endowment needs to get bigger.

Right now, roughly $7 million is parked 
in the Boone County Community Fund and 
related charities. Local leaders Wolfe and 
Kruse say that number needs to get closer 
to $30 million.

But that fundraising may be easier in 
Albion than it is in many other small towns, 
Yost said. It may be easier because Albion 
has already proven itself.

“My sense is that, in the last 20 years, the 
conversation has shifted dramatically in 
Albion,” Yost said. “We work with a lot 
of places that have one or two successes. 
In Boone County, they now have almost 
a dozen things they can point to and say: 

‘Look at that. We did that.’”



NCF AT A GLANCE

266 Affiliated 
Funds

Benefitting 270 communities

46,481 

Contributions in the last 

5 years

$594 

Million 
Reinvested since 1994

83 counties

TOTALING  

$84.6 Million

405
Planned Gifts

Total assets 

$292
Million

Endowed assets

$205
Million 

 

PLANNED GIVING

First Affiliated Funds established

1994

THEN | 2015 NOW | 2025

 123 	 Community-Focused Affiliated Funds 		 Building Endowments

$53.2 Million Endowed

  $35.6 	Million Planned Gifts

 

180 	 Community-Focused Affiliated Funds 	
	 Building Endowments

   $167.8 Million Endowed

$45.4  Million Planned Gifts

As of 12/31/25

1,500 
volunteers

COMMUNITY ENDOWMENTS









2020
Community Community Endow Assets + 5% of 10-yr TOW

Population County Expectancies Achieved Expectancies

1 Keith County 8,335               Keith 15,558,432$                55.07% 9

2 Stromsburg 1,143               Polk 15,009,084$                259.34% 1

3 Valley County - Other 4,059               Valley 13,157,694$                64.50% 11

4 Norfolk 24,955             Madison 11,525,549$                23.48% 13

5 McCook 7,446               Red Willow 10,062,311$                47.57% 23

6 Boone County 5,379               Boone 7,247,018$                  24.32% 15

7 Shickley 347                  Fillmore 5,235,406$                  265.46% 12

8 Nebraska City 7,222               Otoe 5,015,910$                  15.79% 26

9 Pender-Thurston 1,231               Thurston 4,475,172$                  122.50% 24

10 Spencer 408                  Boyd 4,350,575$                  165.67%  -

11 Red Cloud 962                  Webster 4,143,536$                  83.56% 8

12 Burwell 1,087               Garfield 4,031,595$                  70.04% 6

13 Columbus 24,028             Platte 3,993,212$                  6.71% 7

14 Butler County 8,369               Butler 3,892,029$                  9.55% 5

15 O'Neill 3,581               Holt 3,849,222$                  21.77% 4

16 Hebron 1,458               Thayer 3,730,838$                  45.60% 2

17 Friend 954                  Saline 3,695,906$                  128.62% -

18 Seward - Other 17,609             Seward 3,550,368$                  6.46% 2

19 Syracuse 1,941               Otoe 3,337,228$                  39.08%  -

20 Holt County - Other 10,127             Holt 3,053,900$                  6.11% -

21 Brown County 2,903               Brown 2,959,308$                  21.76% 6

22 Antelope County - Other 6,295               Antelope 2,886,229$                  8.50% 2

23 Howells 561                  Colfax 2,620,582$                  146.90% 10

24 Imperial 2,068               Chase 2,537,039$                  23.70% 6

25 Humphrey 857                  Platte 2,500,000$                  117.70% 1

12/31/2025 Totals (180 funds) 158 communities 80 213,157,527$             318

Prior Year Information5

78 184,564,202$                                   301

76 158,595,289$                                   274

73 164,969,964$                                   251

73 125,234,859$                                   254

71 102,567,218$                                   245

68 71,337,911$                                     225

57 39,269,362$                                     125

51 25,348,513$                                     51

37 10,520,569$                                     18

43                                             202,636,958$                                300Change since 12/31/2001

Community-Focused Endowment Building Efforts Analysis
Top 25 - Sorted by Total Endowments + Expectancies

12/31/2025

# Endowed
31-Dec-25

30-Jun-25 Totals (171 funds, 153 communities)

30-Jun-23 Totals (149 funds, 143 communities)

30-Jun-21 Totals (149 funds, 143 communities)

30-Jun-09 Totals (87 communities)

30-Jun-05 Totals (68 communities)

31-Dec-01 Totals (46 communities)

30-Jun-19 Totals (138 funds, 138 communities)

30-Jun-17 Totals (126 funds, 132 communities)

30-Jun-13 Totals (99 funds, 127 communities)

S:\NCF Statistics_Reporting\FY26_NCF Statistics & Report\Comm Funds Endow Bldg Report_FY 2026_Q1_2025 12 31



2020
Community Community Endow Assets + 5% of 10-yr TOW

Population County Expectancies Achieved Expectancies

1 Byron 83                      Thayer 1,668,240$                 358.16% 2

2 Lewiston 55                      Pawnee 1,060,260$                 286.79% 1

3 Shickley 347                   Fillmore 5,235,406$                 265.46% 12

4 Stromsburg 1,143                Polk 15,009,084$               259.34% 1

5 Diller 247                   Jefferson 1,819,878$                 183.94% 13

6 Spencer 408                   Boyd 4,350,575$                 165.67%  -

7 Howells 561                   Colfax 2,620,582$                 146.90% 10

8 Talmage 198                   Otoe 1,243,638$                 142.78% 1

9 Friend 954                   Saline 3,695,906$                 128.62% -

10 Pender-Thurston 1,231                Thurston 4,475,172$                 122.50% 24

11 Lynch 194                   Boyd 1,519,408$                 121.68%  -

12 Homer 532                   Dakota 916,065$                     120.07%  -

13 Humphrey 857                   Platte 2,500,000$                 117.70% 1

14 Wallace 318                   Lincoln 928,107$                     112.45% 4

15 Arcadia 283                   Valley 1,550,000$                 108.98% 2

16 Leigh 435                   Colfax 1,466,739$                 106.03% 4

17 Stuart 486                   Holt 2,377,693$                 99.09% 10

18 Decatur 410                   Burt 1,758,237$                 84.91% 1

19 Red Cloud 962                   Webster 4,143,536$                 83.56% 8

20 Beaver Crossing 375                   Seward 925,891$                     79.05% -

21 Burwell 1,087                Garfield 4,031,595$                 70.04% 6

22 Newman Grove 667                   Madison 851,975$                     64.93% 1

23 Valley County - Other 4,059                Valley 13,157,694$               64.50% 11

24 Clarkson 641                   Colfax 1,280,256$                 62.81% 1

25 Burr 52                      Otoe 128,282$                     56.08%  -

12/31/2025 Totals (180 funds) 158 communities 80 213,157,527$             318

Prior Year Information5

78 184,564,202$                                 301

76 158,595,289$                                 274

73 164,969,964$                                 251

73 125,234,859$                                 254

71 102,567,218$                                 245
68 71,337,911$                                    225
57 39,269,362$                                    125
51 25,348,513$                                    51
37 10,520,569$                                    18

43                                           202,636,958$                              300

30-Jun-25 Totals (171 funds, 153 communities)

30-Jun-23 Totals (149 funds, 143 communities)

Community-Focused Endowment Building Efforts Analysis
Top 25 - Sorted by % Achieved

12/31/2025

31-Dec-25
# Endowed

30-Jun-21 Totals (149 funds, 143 communities)

30-Jun-19 Totals (138 funds, 138 communities)

30-Jun-17 Totals (126 funds, 132 communities)
30-Jun-13 Totals (99 funds, 127 communities)
30-Jun-09 Totals (87 communities)
30-Jun-05 Totals (68 communities)
31-Dec-01 Totals (46 communities)

Change since 12/31/2001
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