Hopes for Our Time

e Networking

e Hearing others

e Figure out what’s in the water

e Balancing perspectives

e Transfer work to next generation

e Courage to change our minds

e Go home as connectors

e Working not IN the business but
ON the business

e Permission to slow down

Release! = Let go of these things

e but...(focusing on negative)

e Politics

e Interrupting

e Negative tone of voice/posture

One Word

e Trust

e Opticonn-trust

e Passion

e Listening

e Commitment

e Collective presence
o Selflessness

e Intentionality

e Relationship

e Integrity

Growth- To learn, better ideas,
better ways

More thoughtful/purposeful
impact

Transformation over transactional
Statewide, scale, global impact
Discovery—Take a different route
Live in the tension, use it to be
better

Leave space for vagueness

Preserve! - Hold onto these things

Eye contact

Listen actively

Be present (phone down)
Ask good questions

Sharing
Connection
Trust

Grace

Courage

Civic health
Courage
Delight
Curiosity
Relational-Trust

IF OUR FAC APPLIED WHAT WE PRACTICED HERE, THEY WOULD...

Questions we might ask

e Who is missing who could offer
valuable perspectives?

Will you say more to help me
understand?
Ask curious questions



Tell me more (x2)

Ask more questions and
reflectively ask questions back
Ask learner questions and be okay
with tension

Speak up if they questioned
something that didn’t feel “right” to
them

Ask what will the future be

Ask the FAC to ask “What is our
intention?”

Ask more questions about
grantmaking

Whatisn’t happening if we aren’t
doing it?

Ask what is important to them
Gracias al amor por nuestra
comunidad Podemos cambiar el
futuro!! (Ask Rodolfo)

Translated: Thanks to our love for
our community, we can change the
future!

Ways to strengthen relationships

Spend a few minutes at each
meeting pairing off and asking a
guestion that is finding out
something about that person that
is “in depth”

React non-judgmentally

We would INVITE more community
members to get involved

Have conversations with their
friends and neighbors

Coffee clubs

Be more intentionally inclusive

Ask what is important to them
Asking influencers how we can
help you create a better space for
dialogue. Understand problems
key influencers have had and help
them solve them

Ask people more questions
Always be curious

Setupa 1:1 meeting from a
relational map

Ask things like: | wonder. Help me
understand that. That’s interesting,
tell me more.

Deep thought questions to start
meetings. Build trust and build
relationships

Unleash power

Ask thoughtful questions

Be more comfortable making asks
Make impactful grant decisions
Drive change/curiosity

Lose fear

Start scheduling 1-1 relationship
conversations

Express delight at learning
something new about someone
Not be afraid of comments
Reach out to others in community
to build relationships and trust
Be good listeners

Slow down long enough to build
relationships



Ask how they could create
powerful invitations for the
community

Enable and collaborate with youth
leadership

If we invited youth to participate in
decision making, they would be
even more inclined to come home!
Be “delightful”

Connect, include

Have more one-on-one
conversations with each other
Practice 80/20 rule

Have more conversations

Rush to judgement- Not!
Strengthen relationships with
donors and prospective donors
Build relationships before we need
them

Operate from a place of
ABUNDANCE

Have more community
conversations: 1 person at a time
Build relationships WAY before we
need them

Be intentional, curious, and
productive

Take time to get to know each
other better, and our why

Offer an invitation for discussion
Spend time building relationships
Bring more voices to the table
Have a better understanding of
where we all come from

Listen first

Have stronger relationships

Inspire more people to think
outside of the box

Offer grace to those who think,
act, and reason differently

Be more in tune with what’s going
on in our community

Keep bringing in more young
members!

Start the relationship and
communication before the crisis
Empower youth to participate and
engage

Seriously work on one-on-one
relationship building on a regular
basis

Ask deeper questions

Get to know somebody we really
don’t like

Facilitate a getting to know your
FAC member each meeting
Listen without judgement

Build relationships before we need
them. Identify and proactively
setup 1:1 with who by when

Our FAC would become
connected, perhaps even friends
Always extend the invite: social,
giving, including

REALLY get to know people

Be excited about fundraising
efforts because it creates deeper
relationships first

Get to know each other on a more
personal level. Ask questions,
schedule personal time, Celebrate
strengths or personal wins



Meet with community
stakeholders regularly, not just
during campaign

Strengthen relationships

Have regular partnership meetings
with local organizations

Have intentional conversations to
build relationships on a regular &
re-occuring Qs

Initiate a relational mapping
exercise

Be more proactive in developing
relationships. Not everyone on our
FAC is committed to reach out to
community members (despite
training)

See their communities become
even more inclusive, vibrant, and
strong

Learn

Would have everyone do a one-on-
one with someone new monthly

Ways we might use power differently

Establish real decision-making
opportunities for youth

Handle tension/conflictin a
productive way

Set up a meeting on collaboration
Do impact planning training!
Want to connect with others by
bringing people together for
conversations that are discovery
focused

Be inspired to be difference
makers and increase service

Creating & maintaining
relationships (using every
opportunity to talk about fund)

Be having more conversations
Get us to know each other better
Spend more time visiting
community members

1:1s

Include young people (students) n
committees and boards

Include & invite everyone in

Have regular partnership meeting
with local organizations

Find more opportunities to be
involved

Create BIG impacts

Understand & experience the
responses of the contact

Engage with our community to
build our civic health muscles

If we actively listened to everyone,
we would make better, more
informed decisions

Get to know each other better by
asking more questions about the
other person

Ask younger generations to be part
of the work

Be willing to change our mind

Be both a supporting role as well
as a leader



Ask people who don’t look or think
like them to get involved

Have the courage to make awards
consistent with our mission and
work with those whose “asks” are
inconsistent to see if there is
common ground

Widen our circle

Have strength in numbers

Brag about our fund

Bilaterally distributed

Realize the power of common
courage and take on a difficult
challenge

If we invited our Hispanic
community to the table we would
be more reflective of our changing
community and its changing
needs & wants

Fund some individuals in the
community who need help and
support other than monetary

Be willing to take on “creative” or
“experimental” grants (vs. safe)
Use our values to build better
relationships with our community
Have more meaningful
conversations about grantmaking
Providing others with more data to
get excited about possibilities

We would open the floor to every
single group of different people to
hear their ideas about better our
community.

Invite engaged community
members/great leaders to run for
public office

Have more courage to act

Deepen relationships

Not shy away from tensions: Be
sure of their values & community’s
values & act in accordance
w/them by fighting for what aligns
and saying no to what does not!
Be kind & curious

Invite multiple generations the
make decisions, participate, and
lead

Stand up for their beliefs

Be more efficient and effective
Our FAC would make impactful
grants outside of the focus areas
that it has deemed priority

Build relationships by one-on-one
conversations, find other people
with similar values

Develop a desire/passion idea
Think about our current values
and the intention behind each one
Support one anotherin
community tasks

Speak with confidence

Know themselves/ourselves first
Have one-on-one conversations
with community members as the
norm

Ask difficult and transformative
questions

Gain the experience of feeling
more confident in making
contacts

Address change using the formula
from Mike & Tom



Practices we might adjust

See the potential of unrestricted
endowments and volunteering and
invite others

Grit- we would take risks

Not be afraid to say ho

Do things even though “we’ve
always done it” another way
Revisit our mission, vision, values
Have a 1 on 1 conversation each
week

Hold tension in a positive way
Would start embracing/using more
powerful questions

Experiment with grantmaking. It
might not work... but we will learn
something!

Invite community members into
the conversation

Listen more

Incorporate one-on-ones as
standard practice

More people should know about
our commitment to our
community

Have common courage

Would be ok that healthy systems
do not change quickly, it’s okay to
be slow

Form committees to tackle
different areas/projects

Report out on 1 conversation with
a community member at each
meeting

Increase their enthusiasm for the
local foundation

Include our entire community in
the grantmaking process

Take a pause before sharing

Ask better questions

Engage teenagers in the FAC and
get their ideas on what they and
the community need

Visit with at least one member of
our community about the
foundation goals

Become more aware of their own
thought processes

Routinely invite new residents to
learn about them

Reaffirm their values at the
beginning of every meeting
Listen to grant applicants, ask
questions, then take time to think
it over. Regroup later to make
decision to approve or disapprove
Be bold with focusing on our
assets and relationships

Allow space for silence

Start each FAC meeting with a
connection question to get to
know each other better

Include more youth in improving
our home

Agenda-setting- More FAC input
Ask “how’ and “what” questions
Have courage to think outside the
box!



Other

Choose one concept for practice
and focus on improvement in that
area

Have difficult conversations
Review their operational priorities:
Mission, vision, values

Ask how and what questions

Slow down & discern

Give away a lot more money
Being comfortable asking
questions

Become more self aware of how
we should be interacting with each
other

Take our “community” to a higher
level

Hold listening sessions when
looking at new projects

Do a self evaluation for personal
discovery

Read their mission, vision, and
values and end each meeting they
would look at the business
conducted and discuss if it aligns
Identify and speak with potential
resistors early in the campaign
End every meeting with SMART
goals around relationship building
Appoint an “inclusion” focal point
for every meeting whose job itis to
make sure everyone is contributing

Completely transform their
communities and by extension-
the whole state. Nebraska already

Our FAC would listen to those in
the room so the person felt heard
Start each meeting with
connection before content
Improve new FAC member
orientation

Deepen relationships through
better conversations

Be more open-minded in listening
and giving in our grant giving
Work at building relationships
Ask how we measure impact and
success

Reference VMV when grantmaking
Evaluate if a grant meets our goals
&vision

Think of grantsin a
transformational mindset rather
than transactional

Thoughtful asking new members to
join FAC

Adopt values that are
transformational (not
transactional)

Each member would conduct one
1:1 meeting each week

Welcome all members to
participate. Invite invite invite
Build relationships strategically
Get to know each other on a
deeper level

shines, but WOW—We’d change
the world.



Demonstrate how to build a good
idea to reality

Practice effective leadership in
meetings- Voice, how to disagree
Connect people within the
community to broaden what’s
possible to do together

Thrive!

Sign up now for AFT

Write action steps

Use Pulling Together practices to
demonstrate effective leadership
and governance

Create an elected official
leadership program that teaches
the power of connection,
relevance, etc.

Support the development of
emerging technologies to help
local people take advantage and
compete more effectively

Help people understand and
possibly support the strategy over
the popular notions that distract
our communities

Dream bigger

Values, not just vision and
objectives

Have a community that is behind
our FAC 100%

Know themselves well so they can
best lead their community
Choose to grow their unrestricted
endowment

Grow

Grow in leaps and bounds

Offer interactive discovery
workshops about civic health and
engagement

Look and feel welcoming
Grantmaking would be more
proactive than reactive

Have more empathy for others

If we were more courageous, we
would make a bigger impactin the
community

Preserve generational
conversation

Be unstoppable

They would understand the power
of NCF and the AF network

Be successful

Would all do stickmen

Be more engaged in meetings and
activities

Grow

In our FAC, | want us to start our
meetings with good news

Feel more connected

Meet people regularly from other
communities FACs

Reduce triggers

Refocus efforts

Shine

Thank donors

Continue to invite (power of
invitation)

Be re-energized



